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English has emerged as the lingua franca of global business, connecting people and markets across borders. 
In an era of globalization and digital communication, professionals with strong English skills gain a clear 
advantage. Governments and HR departments recognize that English proficiency is not just a matter of 
language – it is a strategic asset for economic growth, workforce development, and international 
collaboration. This white paper examines why strong English communication skills are essential for 
professionals in diverse industries (IT, medical, hospitality, accounting, and office-based roles), and how 
these skills drive career success and national competitiveness. It presents data, case studies, and industry-
specific insights to inform policy makers and HR leaders on the value of investing in English proficiency.
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English is the de facto global language for commerce, science, and international relations. It is the common 
tongue that enables cross-border communication in multinational companies, conferences, and supply 
chains. In fact, English ranks as the world’s most powerful and influential language – more than twice as 
“powerful” as its closest rival, Mandarin, by WEF. This dominance means that when professionals from 
different countries meet, English is typically the default language they turn to for mutual understanding. 
Major corporations such as Airbus, Daimler-Chrysler, Nokia, and Samsung, have even mandated English as 
their internal working language to streamline communication across offices worldwide. In practical terms, 
this means critical business documents, emails, contracts, and virtual meetings increasingly occur in English, 
regardless of the company’s home country. English proficiency thus allows professionals to participate fully in 
the global dialogue, whether negotiating a deal, sharing research, or managing cross-border projects.

The prevalence of English in media and the internet reinforces its global role. About 55% of all web content is 
in English, far outstripping any other language. International news, technical manuals, scientific journals, and 
trade publications are overwhelmingly published in English, making it the gateway to the latest knowledge. In 
fields like science and medicine, more research journals are published in English than in any other language, 
reflecting English’s role as the language of innovation. For professionals in non-Anglophone countries, 
learning English means access to a vast repository of information and the ability to exchange ideas with 
global peers. In short, English proficiency breaks down barriers and enables seamless communication in our 
interconnected world. Countries and individuals that embrace English gain a powerful tool to engage in 
international business and collaboration.
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From an individual’s perspective, strong English communication skills can be career-transforming. Numerous 
studies confirm that better English means better jobs and higher earnings. Recruiters and HR managers 
worldwide report that job seekers with exceptional English, relative to their local peers, earn 30–50% higher 
salaries on average than those without such skills. This salary premium reflects the high demand for 
employees who can interface with international clients, read and write technical documentation in English, 
and represent companies on a global stage. In many non-English-speaking countries, about 50% of 
employers offer higher starting pay to candidates with good English skills, and fast-track those employees for 
promotions and bigger raises.

English proficiency doesn’t just influence hiring, it also expands career opportunities beyond one’s local 
market. Professionals fluent in English can pursue jobs in multinational companies, apply for positions 
abroad, or work in international teams that would otherwise be out of reach. As EF’s research highlights, 
English opens the door to “broader access to information, a higher salary, more varied educational 
opportunities, and greater independence from one’s local labor market.”  In practical terms, an engineer in 
Brazil or Turkey with strong English can work on a project with colleagues in the US or Germany, or a nurse in 
India can qualify for a job in an international hospital network. For instance, In India, HR leaders note that 
English-fluent candidates simply “stand out from the crowd”, and companies often make English ability a 
criterion for advancement into management.

A 2019 global survey found that half of English speakers reported a 25% earnings boost thanks to their 
language skills. The ability to communicate in English gives individuals the confidence to take on international 
assignments, network outside their country, and continuously learn from global resources.

English Skills and Individual Career 
Growth
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Impact on National Competitiveness and 
Economic Growth
On a macro level, a country’s English proficiency has become an important indicator of its competitiveness in 
the global economy. Research shows a clear positive correlation between a population’s English skills and 
national economic. Countries with higher English proficiency tend to have higher gross national income (GNI) 
per capita and more robust GDP growth. As illustrated in the figure below, better English and higher income 
“go hand in hand,” forming a virtuous cycle: improving English skills raises incomes, which in turn provides 
more resources to invest in education.

No country has achieved very high human development without at least moderate English proficiency, and 
innovative, export-driven economies consistently rank high in English skills. For instance, Northern European 
countries like Sweden and the Netherlands top global English proficiency rankings and also enjoy high GDP 
per capita and innovation indexes. Their leaders recognize good English as “a critical component of 
continued economic success” for small, export-driven nations. In fact , analysis by the World Economic 
Forum found that 8 of the 10 leading global financial centers are in cities or countries with English-speaking or 
highly English-proficient populations. Even non-Anglophone competitive economies such as Germany, 
Denmark, or Singapore, have large shares of fluent English speakers, underlining the link between English 
skills and economic vitality.

It’s important to note that correlation does not automatically mean causation – strong economies also have 
more means to invest in English education. However, English proficiency clearly helps economies stay 
competitive by enabling participation in high-value sectors and global trade. Studies have found that 
countries sharing a common language executed 42% more trade when countries share a language. Thus, 
having a workforce that speaks the world’s business language lowers barriers to export, foreign investment, 
and international partnerships. English-speaking ability also contributes to a country’s human capital 
development. The latest EF English Proficiency Index reports that national English levels correlate positively 
with exports per capita, GNI per capita, and innovation metrics. In other words, higher English proficiency 
goes hand in hand with a more skilled, innovative workforce that can engage with the world. Countries like 
China, Brazil, and Vietnam have recognized this and made English a core part of education reforms to boost 
growth. Governments see that investing in English training for citizens can pay off in the form of a more 
competitive economy and increased opportunity in global markets.
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Moreover, English proficiency can influence a nation’s service sector and knowledge economy. As 
manufacturing automates or moves to lower-cost regions, countries are looking to grow service industries 
such as IT services, finance, or tourism, which require direct communication with international clients. There 
is a documented correlation between a country’s English level and the value-added per worker in services, as 
well as the volume of service exports. Simply put, if a country’s workforce speaks English well, it can export 
services like software development, business process outsourcing, consulting, and tourism more effectively. 
For developing nations making the leap from agriculture or basic manufacturing to a knowledge-based 
economy, building English skills is a strategic imperative. Many governments now include English proficiency 
targets in their national development plans, knowing it can attract multinational companies and create jobs.

In summary, English is more than a language – it is a piece of economic infrastructure in the modern world. 
Countries that cultivate English communication skills position themselves for greater prosperity, while those 
that fall behind risk missing out on the full benefits of globalization.
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While English is broadly useful across the labor market, its impact is especially pronounced in certain 
industries. Here we highlight how strong English skills benefit professionals and organizations in IT, 
healthcare, hospitality, and accounting/finance, as well as in general office-based roles.



Information Technology (IT) and Software

In the tech industry, English is virtually the default language for programming and collaboration. Most 
programming languages, software libraries, and technical documentation are written in English, requiring IT 
professionals worldwide to have reading proficiency at minimum. Communication in global software teams – 
whether a developer in India working with a client in Germany, or an open-source project with contributors 
from dozens of countries, relies on English. This is why IT and engineering roles often have some of the 
highest English proficiency requirements. Recruiters report that in fields like software development, 
candidates without good English skills are often not eligible for top jobs. India’s booming IT outsourcing 
industry provides a case in point: the country’s early advantage in offshoring was partly due to an English-
educated talent pool, which could seamlessly serve English-speaking markets. However, gaps in English can 
limit growth, one survey found 97% of Indian engineering graduates could not speak English fluently, 
hampering their employability in the knowledge economy.

For IT professionals, English proficiency means direct access to the latest innovations. Technical blogs, 
forums, research papers, and IT certifications are predominantly in English. Those who can read and 
contribute in English have a much easier time troubleshooting issues and staying on the cutting edge of fast-
changing technologies. In multinational tech companies, English is often the working language for code 
reviews, design discussions, and product documentation. Take the example of Japan: realizing the need to 
compete globally, more Japanese tech firms are adopting English internally – one notable case is Rakuten, a 
large e-commerce/IT company, which mandated English as its corporate language to expand internationally.

All in all, English fluency amplifies an IT professional’s ability to learn new skills, collaborate with global peers, 
and advance into leadership. It enables tech firms in any country to plug into the international talent network 
and client base.


Healthcare and Medical Fields

Medicine and healthcare are increasingly global, evidence-driven fields – and English is the common 
denominator for knowledge exchange. Doctors, nurses, and medical researchers benefit enormously from 
English skills because the vast majority of medical literature and drug information is published in English. 
Leading journals like The Lancet or New England Journal of Medicine publish in English, and cutting-edge 
research from around the world is typically shared in English at conferences or online. A healthcare 
professional with strong English can stay current with medical advances, access international treatment 
guidelines, and even participate in research collaborations across borders. During global health crises, such 
as the COVID-19 pandemic, the ability to quickly share findings and best practices in English has proven vital 
for coordinated response.

For patient care, English proficiency is important in many contexts as well. In countries that attract foreign 
patients or medical tourists, doctors and hospital staff need English to communicate effectively. Even 
domestically, healthcare workers may need to consult with overseas specialists or read the latest protocols 
from organizations like the WHO, whose working language is largely English. Cross-border telemedicine is 
another growing area. An English-speaking doctor can remotely consult patients or other doctors abroad, 
greatly expanding the reach of healthcare services. Furthermore, many healthcare professionals seek career 
growth by training or working abroad. For example, nurses from the Philippines or India travel to work in 
English-speaking countries. These opportunities require passing English exams and being comfortable in an 
English-speaking medical environment. Countries are recognizing this need; for instance, some medical 
schools in non-English-speaking countries have begun teaching courses in English to better prepare 
graduates for global careers.

English proficiency in healthcare enables practitioners to learn, share, and serve beyond their local language 
constraints, improving both career prospects and quality of care.

Industry-Specific Benefits of 
English Communication Skills
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Hospitality and Tourism



The hospitality industry thrives on communication and customer service, making English proficiency a key 
asset. Whether in hotels, restaurants, airlines, or travel agencies, staff with good English can cater to 
international tourists and business travelers far more effectively. In many popular destinations, English is the 
bridge language among tourists of different nationalities. A hotel receptionist in Thailand or Turkey might use 
English to assist a guest from Germany or China. A tour guide in France might give explanations in English for 
a group of diverse travelers from around the world. Thus, hospitality professionals who speak English can 
significantly enhance guest experience and comfort. They can address needs promptly, explain services, 
and resolve issues without language barriers. This often translates into better reviews, repeat business, and 
career advancement. Hence, English-speaking staff are more likely to be promoted to guest-facing 
supervisory roles.

From an employer’s perspective, having English-capable staff is essential to tap into the global tourism 
market. Hotels and resorts frequently list English as a job requirement, especially in roles like front desk, 
concierge, or restaurant manager. Even in countries where English is not widely spoken by the public, the 
tourism sector will invest in language training for employees to remain competitive. For example, in 
preparation for major events or to boost tourism revenue, governments have sponsored hospitality English 
courses, as seen in Japan before the Tokyo Olympics, in China ahead of international expos, or in Qatar FIFA 
World Cup. Customer-facing communication in hospitality often involves spoken English proficiency, indeed. 
Surveys find that speaking is the most important skill for hospitality workers, who need conversational 
fluency to interact with guests. The payoff is clear: destinations that offer English-speaking services attract 
more visitors and can integrate into global travel networks. A notable case is Dubai’s hospitality sector, which 
employs a multinational staff fluent in English, contributing to Dubai’s rise as an international tourism and 
conference hub.

Overall, English skills in hospitality enable a higher standard of service and open doors to a broader client 
base, directly impacting revenue and job opportunities in the sector.

Source: https://www.ef.edu/epi/
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Accounting, Finance, and Office-Based Roles



In accounting and finance, English proficiency is increasingly indispensable due to the globalization of 
business and regulatory standards. Many accountants and finance professionals work for multinational firms 
or serve clients with international operations. Global accounting standards, such as IFRS, and professional 
certifications like ACCA, CFA, or CPA, are typically available in English, requiring practitioners to master 
English terminology. For instance, an accountant in Holand or Korea might need English to consolidate 
reports for a U.S.-based parent company, or a financial analyst in Mexico or Egypt, might use English 
software and databases to research investments. Strong English skills allow finance professionals to 
communicate with foreign clients, interpret international financial news, and collaborate with colleagues in 
global financial centers. It’s telling that major financial institutions often adopt English as the working 
language in their overseas branches to ensure consistency and compliance across borders. In investment 
banking or audit firms, teams are often cross-national. Thus, English-fluent finance professionals are highly 
valued because they can seamlessly handle cross-border transactions and reporting.

Office-based roles in general, from project managers and HR officers to administrative staff, also see big 
benefits from English communication skills. In an increasingly interconnected corporate world, even mid-
level employees participate in international video calls, training sessions, or email chains. Companies report 
that internal communication and knowledge-sharing improve when more staff are comfortable in English, as 
information flows without translation delays or misunderstandings. This is one reason why a wide range of 
industries like banking, law, or manufacturing, now list English proficiency as a desired skill for new hires  . For 
example, legal departments need English to review contracts under foreign law; marketing teams use English 
to coordinate multi-country campaigns. In countries where English is not the native tongue, there can be a 
proficiency gap between certain departments. Typically, strategic roles in management, legal, and R&D have 
higher English skills. As a result, weaker English skills can make competency more difficult in any industry . 
Forward-looking companies invest in upskilling their employees’ English, knowing it will pay off in greater 
efficiency and ability to work with international partners.

The big picture is that across industries, English is a multipurpose skill that enhances professional 
effectiveness. IT and technical fields need it for knowledge-sharing, healthcare for accessing global 
research, hospitality for customer service, accounting/finance for compliance and client relations, and office 
roles for everyday coordination. Each industry may emphasize different language skills such as reading 
English for IT or speaking for hospitality, but all recognize English as a tool that enables growth and 
connectivity. Strong communication in English can be seen as the “soft skill” that amplifies hard technical 
skills. For employers, companies, and governments, building an English-proficient workforce is now part of 
building a competitive, future-ready organizations and nations.

 

This white paper is prepared by Sohaara team. Sohaara is a platform that weaves upskilling, mentoring, tools 
& connections to accelerate success in careers and entrepreneurship.
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